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CE Marking is the symbol :
The letters "CE" are the abbreviation
of French phrase "Conformité
Européene" which literally means
"European Conformity".
CE Marking on a product is a
manufacturer's declaration that the
product complies with the essential
requirements of the relevant
European health, safety and
environmental protection legislation,
in practice by many of the so-called
Product Directives.*
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Sequence to Lean Implementation

Dr. Mohamed Aly Khalil

Lean is a body of knowledge and tools organizations
use to remove all non--value-added from their
processes such as moving, counting, inspection, and
storing. It focuses on maximizing process velocity by
providing tools for analyzing process flow and delay
times at each activity in a process, which leads to
iImprove cash flow, minimize downtime, improve
productivity, and increase customer satisfaction.
Lean as a system has its own principles like quality
management, these principles as shown in figure (1)
are as follow:

1-Value: Act on what is important to the customer
of the process

2-Value Stream: Understand which steps in the
process add value & which do not.

3-Flow: Keep the work moving at all times and
eliminate waste that creates delay.

4-Pull: Avoid making more or ordering more you do
not have to, according to the customer demand.

5- Strive For Perfection: There is no optimum level
of performance, just continuously follow
Improvements.

Perfection

Figure (1)
And in order to implement the lean tools in an
organization, the lean team must understand the
sequence to lean implementation because it allows
the lean team to systematically identify, analyze,
and determine the most effective lean tool to be
used at the appropriate time, and provides a
structural approach in the implementation of lean
tools to ensure a greater chance that improvements
will be sustained in terms of the Ilean

implementation sequence of demand, flow, and
leveling. This sequence will be the foundation on
which the lean team shall build the future state
value stream map.

The Demand means understanding the customer
demand for our products including quality

characteristics, lead-time, and price. In order the
understand the customer demand the lean team
must answer the following questions

What is the customer demand? In other words,
what is the takt time?

Are we overproducing, underpriceding, or meeting
demand?

Can we meet the takt time (pitch) with our current
production capabilities?

Do we need buffer stock? Where? How much?

Do we need safety stock? Where? How much?

Will we ship finished goods right after the final
station or use a finished goods supermarket?

What lean tools will we use to improve our ability to
fulfill customer orders?

The Flow means both the internal and external
customers receive the right product at the right
time in the right quantity. In order to accomplish the
right flow the lean team must answer the following
guestions

Where can we apply continuous flow?

What level of flow is needed? One piece? small lot?
What type of cell design will accommodate our
flow?

How will we control the upstream production? In
process supermarket? Kanban?

What lean tools will we use to achieve the
continuous flow? Quick changeovers?

The Leveling means distributing the work evenly by
volume and variety to reduce the inventory and
Work in Process. In order to accomplish the right
distribution the lean team must answer the
following questions

What are the minimum lot sizes or days or inventory
the system maintains?

What type of kanban card will we use?

How will kanban be distributed and moved?

Where in the process will we schedule production
requirements?

Will we use Heijunka box?

What will be the runner route?

Moreover, after answering all the above questions
the team will be able to identify the problems,
determine targets, study the impact of the
Improvement, and make appropriate adjustments.
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The Framework for process Improvement

Experience shows that the potential of benchmarking
to drive dramatic improvement lies squarely in
making out-of-the-box comparisons and searching for
insights not typically found within intra-industry
paradigms. To enable this beneficial benchmarking,
the following —brief — model allows organizations to
see their business process from a cross-industry
viewpoint, which had been experienced more than
15 vyears of creative use by thousands of
organizations worldwide. Here we present the
summarized version (Main Points) of this model.

o OPERATING PROCESSES ¥

10 »b> 20 sp> 30 p> 40 p> 50

Develop marketing strategy.

Develop sales strategy.

Develop and manage marketing plans.

Develop and manage sales plans.
Deliver Products and Services:

Plan and acquire necessary

(supply chain planning).

Procure materials and services.

Produce / Manufacture / Deliver Product.

Deliver Service to customer.

Manage Logistics and warehousing.
Manage Customer Service:

Develop customer care / customer service

resources

Davelop
and Manage
Products and

Services

Market
and Sell
Products and
Services

Delivar
Products
ard
Sarvices

Manege
Customer
Service

strategy.

Plan and manage customer service
operations.

Measure and evaluate customer service
operations.

- —
-
.

" MANAGEMENT AND SUPPORT SERVICES )

L o

—

T

60 Devalop and Manage Humen Capil

8.0 Manage Firenclal Resources

J
70 Manage Information Technology J
)
)

90 Acquire, Construct, and Manage Property

[0 Manage Environmental Health and Safety (EHS) |

| 10 Manage Extemal Relationzhips J

|20 Manage Knowledge, Improvement, and Charge J

Develop Vision & Strategy through:
Assess the external environment
Develop Business Strategy.
Manage strategic initiatives

Develop and Manage Products and Services:
Manage product and service portfolio.
Develop products and services (design, build,
...etc)

Market and Sell Products:
Understand markets, customers, and
capabilities.

Develop and Manage Human Capital
Develop and manage human resources (HR)
planning, policies, and strategies.
Recruit, source, and select employees.
Develop and counsel employees.
Reward and retain employees.
Redeploy and retire employees.
Manage employee information.
Manage Information Technology

Manage the business of information
technology.
Develop and manage IT customer

relationships.

Manage business resiliency and risk.

Manage enterprise information.

Develop and  maintain

technology solutions.

Develop information technology solution.

Deliver and support information technology

services.

Manage IT knowledge.
Manage Financial Resources:

Perform  planning and

accounting.

Perform revenue accounting.

Perform general accounting and reporting.

Manage fixed —asset project accounting.

information

management
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Process payroll.
Process accounts
reimbursements.
Manage treasury operations.

Manage internal controls.

Manage taxes.

Manage international funds / consolidations.

payable and expense

Acquire, Construct, and Manage property:

Design  and  construct /
nonproductive assets.

Maintain nonproductive assets.
Obtain, install, and plan maintenance for
productive assets.

Dispose of productive and nonproductive
assets.

Manage physical risk.

acquire

Manage Environmental Health and Safety

Determine environmental health and safety
Impacts.

Develop and execute environmental health
and safety program.

Train & Educate employees.

Monitor and manage environmental health
and safety management program.

Ensure compliance with regulations.

Mange remediation efforts.

Manage External Relationships:

Build investor relationships.
Manage governmental and
relationships.

Manage relations with board of directors.
Manage legal and ethical issues.

Manage public relations program.

Manage knowledge, Improvement, and change:
Create and manage  organizational
performance strategy.
Benchmark performance.
Develop enterprise-wide
management capability.
Manage change.

RIGHTS AND PERMISSIONS

ALL RIGHTS RESERVED. APQC encourages the

wide distribution, discussion, and use of the PCF for

classifying and defining processes.

APQC grants permission for use and adaptation of

the PCF for Internal use. For external use, APQC

grants permission for publication, distribution, and
use, provided

that proper copyright acknowledgment is made to

APQC. No modifications to the look or content

Should be made in external venues.

We can discuss the detailed model in later volumes

ISA.

industry

knowledge

New ISO standard to help protect people against sun damage to the skin

A new ISO standard will help laboratories and the cosmetics industry to measure the UVA performance of
sunscreen products and will contribute to better protection for people against the harmful rays of the sun

ISO 24443:2012, Determination of sunscreen UVA photo protection in vitro, gives specifications for an in vitro
procedure to characterize the UVA protection of sunscreen products in accordance with a methodology defined
in the standard. It is widely accepted that overexposure to the rays of the sun can have harmful effects on the
skin. In 2006, the World Health Organization (WHO) published the report, "Solar ultraviolet radiation: Global
burden of disease from solar ultraviolet radiation”, that estimates that up to 60 000 deaths a year worldwide are
caused by too much exposure to ultraviolet radiation

o Bydll A48 1) cilaiia o) (el Jraadl) &l pdaais dslia g &l pidall oLl (1S024443:2012 ) B Al gd Al ddual 5a
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The Foundation for Success

Dr / Hassan Mostafa Mohamed
QA Manager, ASQ CMQ-OE, IRCA LEAD Auditor QMS/EMS,
GMP trainer and consultant, ISO trainer, consultant and expert

An enthusiastic attitude is the foundation for:
Success, Happiness and Personal growth.

Dale Carnegie once wrote: "We are living today, do
the best today"

"Let the wind blow through the enthusiasm of
yourself"
"He saw that both wealth and fame do not make
people happy"
Instead, he found; a "Happiness is dependent on
(other than in good health) just one thing: that is
your thoughts.
If we can control our thinking, then we will be able to
solve all problems in our lives. "An enthusiastic
attitude is the basis for personal satisfaction".
This attitude brings us to the positive thoughts and
actions.
Enthusiastic attitude creates a positive desire to
improve the quality of our relationships with others;
We include more open to new ideas, and even
improve the quality of our health.
Exhaustion we often are not caused by our jobs, but
by anxiety, frustration and resentment [dislike, anger]
us.
The enthusiasm in our life sparks [flash] in us the
power to change our lives.
We focus on today, and then we will retain [hold] the
POWEl.
The enthusiasm in this life also helps us to:
Take advantage of our ability to let go of past
regrets and worries about the future.
The past has passed and cannot be changed.
We can influence the future by way of
approaching the opportunities that arise
today in a positive manner and enthusiasm.
When our thoughts are encouraged by the
enthusiasm, we will find an unlimited power to
develop our potential is unique, whether it is in the
business world, sports, social life or family.
If this enthusiasm is maintained over time guilt, fear,
and anxiety will be replaced by confidence and
optimism.
Happiness does not depend on your attitude, or in
what you have; Happiness depends entirely on what
you think; Therefore,

Happiness depends entirely on:
What you think; Therefore, Start each day by
thinking of the things that we're grateful.

Our future is very depends in our thoughts today.
Think about the things that give hope, faith and
love, and success.

Someone who may not have high intelligence
inherited [resent at birth] from ancestors [family],
will be able to succeed if can develop a high
enthusiasm in his life.

Enthusiasm is pure and heartfelt is one of the
factors of success in almost any business.

Charles Scwab:

(Someone who paid one million dollars per year)
once said that the secret of success is enthusiasm.
He stated that:

One can succeed in anything in which he has
unlimited enthusiasm.

Enthusiasm is the secret of success is rarely known.
Real difference between those who succeed and
who failure usually not so large or flashy.

But if there are two almost equal in all things, then
he is enthusiastic about superior [better].

People with the ability mediocre [average] but has
the enthusiasm often exceeds those with great
ability, but without enthusiasm.

Companies that the employees are always put
forward the received 1Q testing in knowing the
ability of employees and whether feasible or not
acceptable in the company.

But these tests have one major weakness:

The test cannot measure emotional urge [advocate,
Support] of someone.

Based on |Q tests, one with a low value is usually
considered suitable for rough work, while people
with high 1Qs are considered a guarantee of success.
Many people with low 1Qs suddenly 'burned’ by an
idea or a new job.

The things that give them 'emotional impulse' that
brought them to success and many people with high
Qs fail miserably [sadly].

William Lyon Phelps, one of the most popular
lecturers in history at Yale University, said the same
thing.




=
-

The Foundation for Success

Dr / Hassan Mostafa Mohamed
QA Manager, ASQ CMQ-OE, IRCA LEAD Auditor QMS/EMS,
GMP trainer and consultant, ISO trainer, consultant and expert

Professor Phelps even wrote a book entitled The
Excitement of Teaching. In the book; he said:
"For me, teaching is more than just art or
work.
Teaching is a passion [excitement] to me.
| like to teach as a painter like paint, like a
good singer to sing, like a poet loves to
write.
Before | got out of bed in the morning, |
thought with pleasure of my first class. "
One of the main keys to success in life is:
The ability to:
Maintain one's interest to work
every day,
Have an enthusiasm that never-
ending,
Look at important every day.
Two people work together to have a similar job.
One works with half-hearted, as bored with his job
and was pleased when the hour ended.

Others are working with enthusiasm, seeing his work

interesting, find new adventure every day.

"Now, who you think will produce better work?"

"Who will precede his friend to go?"

Thomas A. Edison said,
"When someone dies, if he/she can pass
enthusiasm to his/her children, he/she has
provided a legacy that is priceless."
Experience proves the truth of that
statement.

Enthusiasm worth more than wealth, because:
The enthusiasm will generate wealth.
Not only wealth but the spirit lives.
If you have it, you have a priceless treasure.
Appreciate the treasure.

Thanks, Hassan Mostafa, QA Mgr, ASQ CMQ/OE USA,
IRCA Lead Auditor QMS/EMS
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