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Call Centers.

Turn Over of Customers.
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ISO 13127:2012, Packaging - Child resistant
packaging — Mechanical test methods for enclosable
child resistant packaging systems
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Conformity Assessment
Certification — the provision by an

independent body of written assurance (a
certificate) that the product, service or
system in question meets specific
requirements.

Registration— certification is very often
referred to as registration in North
America.

Accreditation— the formal recognition by
an independent body, generally known as
an accreditation body, that a certification
body is capable of carrying out
certification.  Accreditation IS  not
obligatory but it adds another level of
confidence, as ‘accredited” means the
certification body has been independently
checked to make sure it operates
according to international standards.
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Integrated Management System

Eng. Haitham Aly
Master of Quality Management

What Is An Integrated Management System?

An integrated management system is a management
system that integrates all of an organization's systems
and processes in to one complete framework,
enabling an organization to work as a single unit with
unified objectives.

With an integrated system, your organization
becomes a unified whole, with each function aligned
behind a single goal: improving the performance of
the entire organization. Instead of "silos", you have a
genuinely co-ordinated system: one that's greater
than the sum of its parts, and can achieve more than
ever before. An integrated system provides a clear,
holistic picture of all aspects of your organization,
how they affect each other, and their associated
risks. There is less duplication, and it becomes easier
to adopt new systems in future.

An integrated management system allows a
management team to create one structure that can
help to effectively and efficiently deliver an
organization's objectives. From managing employees'
needs, to monitoring competitors' activities, from
encouraging best practice to minimizing risks and
maximizing resources, an integrated approach can
help an organization achieve their objectives.

Who is it for?

Integrated Management is relevant to any
organization, regardless of size or sector, looking to
integrate two or more of their management systems
into one cohesive system with a holistic set of
documentation, policies, procedures and processes.
Typically, organizations most receptive to this product
will be those who have maturing management
systems and who wish to introduce other
management systems to their organization with the
benefits that those bring.

Which Management System Standards Can Be

Integrated?
A typical

include:

1-1S0O 9001 (Quality Management)

2 - 1SO 14001 (Environmental Management)

3 - OHSAS 18001 (Occupational Health & Safety)
4 - |SO/IEC 27001 (Information Security)

Why Should Management Systems Be Integrated?
The reasons

Integrated Management System might

There are several good reasons for integration, to:

- reduce duplication and therefore costs

- reduce risks and increase profitability

- balance conflicting objectives

-eliminate conflicting responsibilities and
relationships

- diffuse the power system

- turn the focus onto business goals

- formalise informal systems

- harmonise and optimise practices

- create consistency

- Improve communication

-facilitate training and development

How Should Systems Be Integrated?

There are several approaches which can be taken,
depending on an organisation's current position.

Conversion

If an organisation has a certificated QMS, it can build
upon that by adding the necessary processes to cater
for health, safety, environmental and other
requirements of management system standards. All
systems should share the following processes:

- document development and control

- training

- internal audit

- management review

- corrective action

-preventive action

There are a few important additions:

* risk assessment - this should address safety risks,
environmental impacts and process failure modes. By
having a common approach it will be easier to
compare risks occurring in different parts of the
business

* regulations management - this should cover the
capture of regulations on health, safety, security, etc
and their analysis and impact

* programme management - this should focus on
specific improvement programmes such as safety,
environmental and security improvement

* public awareness - this should address the
notification aspects of health, safety and
environment

*The integration comes about by adding new
practices to existing processes and hence revising
documents to cover health, safety etc.
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ISO History

Chemist /Dina Seif
Food Safety and Quality Consultant — Kaizen Egypt

1971 - Environment on the agenda
In 1971, ISO creates its first two technical

committees in the environmental field: in air quality
and water quality. Today, these committees have
been joined by other groups of environmental
experts focusing on many subjects including soil
quality, environmental management and renewable
energy

“-.

1975 An international focus
During the 1970s, ISO's Secretary General Olle
Sturen focuses on turning ISO into a truly

international organization. While I1SO's members
come from all over the world, in the early 1970s
relatively few are fully active in the development of
International Standards. Struan's visits to members
result in active participation from countries such as
Australia, Japan and China. The Central Secretariat
also reflects this international feel, with an average
of 25 nationalities represented.

1986 Lawrence D. Eicher becomes Secretary
General

In 1986, Lawrence D. Eicher takes over as Secretary
General. Sadly, Eicher passed away in 2002 while
still serving as ISO Secretary General. The Lawrence
D. Eicher award for excellence in standardization has
been set up In his memory.
Learn more about the recent winners of the
Lawrence D. Eicher Leadership Award

1987 1SO 9000 family
In 1987, I1SO publishes its first quality management
standard. Standards in the ISO 9000 family have
gone on to become some of the most well known
and best selling standards.

1995 ISO goes digital
In 1995, ISO launches its first website. Five years
later, in 2000, 1SO starts selling its standards online.

1996 I1SO 14001
In 1996, I1SO launches its environmental management
system standard, ISO 14001. The standard provides
tools for companies and organizations to help them
identify and control their environmental impact.
Learn more about.

2003 New leadership - New technologies
In 2003, Alan Bryden is appointed Secretary General.
Under his 5 year term, ISO expands its work to cover
new technologies such as nanotechnology and
biofuels. Bryden also actively supports ISO's work on
social responsibility, which leads to the launch of ISO
26000 in 2010.

2005 Information security

In 2005, 1SO and IEC's joint technical committee JTC1
launches ISO/IEC 27001, a management system
standard on information security. As businesses
become increasingly reliant on information
technology, securing the system and minimizing risks
IS ever more important. ISO 27001:2005 has become
one of ISO's most popular standards.

2007 ISO's new offices
In 2007, ISO moves to its current offices in La Voie
Creuse, Geneva.Today the Central Secretariat
employs almost 150 people, a significant increase
from the staff of 5 in the early 1950s.

August 25, 2008 ISO goes to Hollywood
In 2008, I1SO, ITU and IEC are congratulated with an
Emmy Award for their work in producing an
advanced video coding standard. Learn more about
the advanced video coding standard

2009 Simpler, faster, better
In 2009, ISO's current Secretary General Rob Steele is
appointed. ISO takes on a new mission to be simpler,
faster, better - to cut down standards development
time and to better serve the needs of today's society.
(Waiting you next time to complete the topic )
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ISO History

Chemist /Dina Seif
Food Safety and Quality Consultant — Kaizen Egypt

All people around the world wondered about the
ISO, how it's started, what its story was and how it
becomes what it is now. In this article you be able
to follow the ISO time line and history.
The ISO story

In London, in 1946, 65 delegates from 25 countries
meet to discuss the future of International
Standardization. In 1947, ISO officially comes into
existence with 67 technical committees (groups of
experts focusing on a specific subject).

ISO's first offices
In 1949, ISO moves into offices in a small, private
house in Geneva. In the early 1950s the Central
Secretariat has 5 members of staff.
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ISO's offices in the Route de Malagnou, Geneva 1949
1951 ISO's first standard

In 1951, the first |ISO standard (called
Recommendations at this time), ISO/R 1:1951
Standard reference temperature for industrial length
measurements, is published. Since then, the
standard ha SO 1:2002 Geometrical Product
Specifications  (GPS) - Standard reference
temperature for geometrical product specification
May 1952 s been updated numerous times and is
now The ISO Journal

Since its creation ISO has published monthly

information about its technical committees, the

standards published and administrative changes to
the organization and its members. This is the
cover of the ISO Journal from May 1952.
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May 1955
ISO General Assembly — Stockholm
In 1955, ISO members gather in Stockholm for
the 3rd General Assembly. At the beginning of
1955, ISO has 35 members and 68 standards
(called recommendations). Henry St Leger is the
Secretary General.

1960 SI - International System of Units

In 1960, ISO publishes the standard ISO 31 on
quantities and units (which has since been
replaced by ISO 80 000). ISO 31 is based on SI
(Systeme international d'unités). The Sl sets out
one unit for each quantity, for example, the
meter for distance and the second for time. The
objective of the S| system is to reach world-wide
uniformity in units of measurement. ISO 80 000
sets out these units and how to use them.

1961
1960s - ISO and developing countries

During the 1960s ISO works to include more
developing countries in its International
Standardization work. In 1961 it establishes
DEVCO, a committee for developing country
matters, and in 1968 introduces Correspondent
membership. This allows developing countries
to be informed of International Standardization
work without the full costs of ISO membership.
Correspondent membership continues to be a
popular option for many countries today. At the
start of 2012, ISO had 49 correspondent
members.

1968 Freight containers
In 1968, ISO publishes its first standard on
freight containers. Freight and packaging is one
of the areas where ISO has been particularly
active, changing the way goods travel across the
world.

1969 The end of 'technical nationalism’
In 1969 Olle Sturen becomes Secretary General
of ISO. In one of his first speeches he says
International Standardization is the end of
‘technical nationalism’'.




8 Steps for Writing Standard Operating Procedures (SOP)

Dr. Hassan Mostafa
QA,QS, GMP... Trainer and consultant

Introduction:
The SOP development process is an excellent way for
managers, workers, and technical advisers to
cooperate for everyone’s benefit.
- Standard operating procedures used in combination
with planned training and regular performance
feedback lead to an effective and motivated
workforce.
- The following eight steps describe a method that will
produce excellent procedures and generate maximum
buy-in from the workforce.
1. Plan for Results:
- Standard operating procedures work best when they
are designed to achieve specific results.
- Decide what business goals will be achieved through
better management with SOPs and how those goals
will be measured.
- Many benchmarks exist in the industry to help
measure quality and efficiency in specific areas.
2. Produce First Draft:
* Select a format for the procedure.
- Use simple steps,
-hierarchical steps, or
- the graphic format
- First make a detailed list of the steps in the order that
they are done. [ draft list of SOPs]
- Observe someone performing the process as it now
exists and write down everything that the person
does. [A simple way create SOP]
- To use flowchart, start with the most reasonable
beginning point.
- Draw the decisions that a worker will need
to make and the actions that follow each
decision.
- Don’t try to be perfect with the first draft, because it
is very likely that you will need to make many
revisions.
3. Conduct Internal Review:
- Provide each worker who performs the procedure
with a copy of the draft SOP.
- Ask the workers to review and suggest changes that
will make the procedure:
* Easier to understand or
* more accurate or
* Will improve performance.
- Assure the workers that their input is
Important and will be used.

- People are more likely to accept and use an SOP if
they feel a sense of ownership in it [good ideas].
- Engage actively your work teams in a continual
quest to: [Highly successful managers]

* become more efficient,

* increase cost-effectiveness, and

* Improve quality.

4. Conduct External Review:

- The SOP writing process is an excellent way to tap
the expertise of your advisers.

- Provide them with a copy of the SOP draft.

- Ask them to suggest any changes that will make it
clearer and more effective.

- Revise the procedure as necessary to incorporate
their input.

5. Test For SOP :

- For procedures to be effective, they must perform in
the workplace.

- How:
* Have someone test the procedure by
performing each step exactly as it is
described while the procedure writer
watches.
* Have a person not familiar with the work
follow the procedure.
* Any steps that cause confusion or
hesitation for the test worker should be
revised.

Post:

- Make a final draft of the procedure and post it in
the workplace.
- A master SOP file should be kept in a central
location [QA dept.]
- It is essential to keep SOPs up to date.
Train: [most neglected step]
- Train or retrain everyone as necessary to follow the
procedure exactly. [train all workers]
Otherwise, we will get inconsistency in work
routines and performance.
- How:
* First:
Make the worker aware of what
training activities will take place and
What the trainee will be able to do
when training is complete.
(Waiting you next time to complete the topic )
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