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TQM - From Product Quality to
Business Excellence

ISO 27001 /2013 changes

A learning Organization : The key to
improve Quality of output at all levels

New Standard I1SO 9001:2015 (Quality
Management System)
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Aerospace (AS/EN/JISQ 9100, 9110, 9120, I1SO 9001) IRCA offers different grades of membership to suit
Business Continuity (1ISO 22301) different levels of experience and training. Please
EICC-GeSI read the definitions and criteria below to find the

Energy (ISO 50001)

appropriate grade:

Environment (ISO 14001) (ISO 14001)

Food Safety (1S022000)
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Information Security (1SO 27001) LAl g B At e AdlA. il glsa

Information Technology Service Management (ISO

20000)
Maritime

Occupational Health and Safety (OHSAS 18001)
Pharmaceutical Quality (ISO 9001)

Social Systems

Please refer also to your relevant scheme to make

sure you supply the correct information.
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Safety Schemes in Procurement

TicklT

Grade

Brief description

Provisional Internal

Auditor

You have attended an Internal Auditor training course, but have not conducted any
audits since your course.

Internal Auditor

You conduct internal ‘partial system’ audits of your organization's management
system, or a supplier’s management system. You might not be a full-time auditor.

Provisional Auditor

You have attended an Auditor training course, but have not conducted any audits
since your course

You have been on a Auditor/Lead Auditor training course. You conduct 'full system'

Auditor audits as a member of a team or as a sole auditor. They may be internal, second-
party or third-party audits.
. You have been on a Auditor/Lead Auditor training course. You are experienced at
Lead Auditor

managing audits and leading teams.

Principal Auditor

You are a senior audit professional with an extensive history of conducting full-
system audits, but you may no longer lead teams or audit regularly. Principal
auditors have often moved into training, consultancy or management roles.
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Certificate

Standard ISO 9001:2008

Cevtificote Registr. No. 01 100 103551

TUV Rhesntand Cert GmbH certifies
Certificate Hokder
- s o

Egyptian Socloty for Quality ( ESQ )
12 Obour buliding , 8 th Roor . Orouba Street, Caro
Egypt

Scope < Quality. E . Safety and
Culture Among The Industiial and Service Community ~

An sudit was . Report No. 103551 Prool has dbeen

furnished that the requirements according 1o 1SO 90012008
are fulfilled
The due date for all future audits s 27-08 (dd mm)

Valuhity The centificate is vahd from 2013-11:25 untl 2016-09-02
First cortification 2010
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2013-11-25 2

A Graen St $1108 Yo

/A TOVRheinland®

Precisely Right.

WWWLLUV.COM

sqeadl S alhi guhi B £ 0 AN s Al
o 2475 1SO_9001-2008 J) 5gd e Jsaslly
gdia) ) s oalll g0 lgedl 2lBL pLAils o 4di

Ll ey 6T O bl

duadldal) Al Al Y )
4 jlia g 4 gal) ddia) gall cilallaia 48 ey Al oy AS HAd) o gl
iy Jadlly AS,dlly (Bihag dsase 9A Loy cllhiall o2
Al AUAL 33 g2 gal) <l gl paas
) o) Aol grall  puda g Ludlh
Iobiayy Bagadl B0 alkily Ginall (e JSde Jas (B asdy
i g AR Lgladia Al g AS pAlL Jand) (Sl g il 1Y) asen
Al phna (19S5 300 Dlaa AN alyg B2 sad) Bk (3 AN 128
Leluadai g 33921 5030 alail clleal) (sl a3 88 4A) (laa o
[P dadlaallg
Bagall B Al elal Jea Ldadl 301 N & ad) -
. plical) Gpeaill 4 ) 5 pal) clalia¥l g
sl il (3,85 Gpably 4,80 A ulalall e 53 g
s gad) ciluthatia ol L ddalad) daa A cilgally Jlady) -a
P las dal e o ol A5 mali pll Al
S Aa )
JAl Ly e die Aa gall oda b Ay quailly A gl
Crodall Jand) (3a 8 30 81 Aol gy <l gl ol Dl Aty g AS )
Basall ualiay & gil) ) il gall odh £ gudaga (1sSig Calh sl
) — alal) Gl cMadl g Glgl sl Ads —
(Asilaay)
Al s jal)
Al AN il gadll g 3 gaadly Adlaiully g Bagad) 3130 AU oLy
G A Onlalally Alaiull Jand) 332 aghyg 0 (e Waaal
sl AUy dglaall Giligh sascly Adlidall 45l Adadll
) ‘341333\ bhg 54393\ SJ\J‘ em}
Laad) 31091 43 jaay Ly g ally g 83 9] Ay —
Al ddpd) pa Apdilatia lgauia g Al g i)RYI— o
Qsla¥l -z
Claaladl) — 2
clawdl g zitadll —
DS sy bagdl Jla—
L) (o) Jmaldi clld A Lay 33 9ad) 3 13) allaS Jlaa -
Aoy
455 gal) el Y N B LY -
sagall 314 Gllae o cdAIA da g -
alail) Lt AN dds yal)
A0 o Jaadly Gkl cilgicall g Aoy AS A ol
Al Andil aran Ao Wbl a3 L3N 3l ell slalal Wk

!
l"’ wm



TQM - From Product Quality to Business Excellence
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The importance of applying TQM on organizations
in general is attributed to the fact that TQM could
provide businesses, with the ability to improve its
Effectiveness, Competitiveness, Efficiency and
Flexibility to Satisfy Customers.

Using TQM in manufacturing could result in a
number of improvements, including increased
profits, high customer satisfaction and better
business performance, in general as one of the
TQM main targets is to increase awareness about
Quality at all levels and phases, in addition, TQM —
if applied thoroughly — could definitely increase
productivity by the continuous improvement of
the product and at the same time reduces cost,
through reducing wastes and defects rate.
Whereas, TQM is defined as: “ A Management
Philosophy for continuously improving overall
business performance based on leadership,
supplier Quality Management, vision and plan
statement, evaluation, process control and
improvement, product design, Quality system
improvement, employee participation, recognition
and reward, education and training, and customer
focus”.

TQM is a set of systematic activities carried out by
the entire organization to effectively and efficiently
achieve the organization’s objectives so as to
provide products and services with a level of
quality that satisfies customers, at the appropriate
time and price.

Organization Objectives:

All organizations types seek for ensuring the
appropriate profit and growth in the long term by
achieving consistent and continuous customer
satisfaction as well as to increase employees’
satisfaction, the benefit to all the stakeholders
includes society, business partners, and
shareholders.

TQM Objectives:

The ultimate objectives of TQM approach is to
achieve customer satisfaction plus performance
superiority. Therefore, TQM objectives should
include the following:

1- Customer Satisfaction:

Organizations could meet the customer requirements
and needs by changing the organization from “ being
function — focused to customer — focused”, where the
customer priorities come first in all activities.

2- Continuous Improvement:

TQM aims at achieving a noticeable change for the
better at a revolutionary and continuous rate even on
the long run.

3- Employees Total Involve-ment and Empowerment:
Motivation, involvement and empowerment of
employees are key factors in TQM implementation
that achieves excellence and distinguishes leading
organizations.

4- Resources Optimization:

TQM aims at helping the organization to survive in a
highly competitive environment where the price is
determined by the current market forces, though
achieving a cost comparative advantage.

5- Do it right from the First Time:

_Achieving  customer satisfaction within an
environment of fierce competition requires the
company to exploit the opportunity by producing the
right quality, right quantity, at the right time, place
and at the least price and minimum cost.

Nowadays, TQM has been widely implemented
throughout the world. Many firms have reached the
conclusion that “Effective TQM implementation could
improve their competitive abilities and provide
strategic advantages at the market place, thus several
studies show that the adoption of TQM practices
could allow firms to compete globally by gaining
benefits of applying TQM approach, shortly we are
going to deal with the former point in next issue.
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What are the main changes?

- The revised standard has been written using the
new high level structure, which is common to all
new management systems standards. This will make
integration straightforward when implementing
more than one management system

- Terminology changes have been made and some
definitions have been removed or relocated

- Risk assessment requirements have been aligned
with BS ISO 31000

- Management commitment requirements have a
focus on “leadership”

- Preventive action has been replaced with “actions
to address, risks and opportunities”

- SOA requirements are similar, with more clarity on
the need to determine controls by the risk
treatment process

- Controls in Annex A have been modified to reflect
changing threats, remove duplication and have a
more logical grouping. Specific controls have also
been added around cryptography and security in
supplier relationships.

- Greater emphasis is on setting objectives,
monitoring performance and metrics

I’m interested in certifying to ISO/IEC 27001 now —
what should | do?

ISO/IEC 27001:2005 is currently still valid. If you are
close to implementing your ISO/IEC 27001
management system we can assess you against the
ISO/IEC 27001:2005 standard, as long as your visits
are completed by 1 October 2014.

We can then work with you to complete your
transition to the new ISO/IEC 27001:2013 version
during your continual assessment visits.

If you are still in the very early stages of adopting
ISO/IEC 27001, or unlikely to be able to go through
the assessment visits before 1 October 2014, we
would recommend that you work towards
certification against ISO/IEC 27001:2013.

@ and threatening information security

I’'m currently certified to ISO/IEC 27001 — what do |
need to do?

We are here to make sure that as an existing ISO/IEC
27001:2005 certification customer you have all the
information and tools that you need to understand the
changes to the standard.

We will work with you to make sure your transition to
the new standard is completed as part of your planned
certification surveillance visits before 1 October 2015
deadline.

/(9 Cloady Ul >
asset
anything that has value to the
organization
availability
the property of being accessible and
usable upon demand by an authorized
entity
confidentiality
the property that information is not
made available or disclosed to
unauthorized individuals, entities, or
processes
information security
preservation of confidentiality, integrity
and availability of information; in
addition, other properties such as
authenticity, accountability, non-
repudiation and reliability can also be
involved
information security event
an identified occurrence of a system,
service or network state indicating a
possible breach of information
security policy or failure of safeguards, or
a previously unknown situation that may
be security relevant
information security incident
a single or a series of unwanted or
unexpected information security events
that have a significant probability
of compromising business operations
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A learning Organization : The key to improve Quality of output at all levels
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A learning organization is the term given to a
company that facilitates the learning of its members
and continuously transforms itself.

Learning organizations develop as a result of the
pressures facing modern organizations and enables
them to remain competitive in the business
environment.

A learning organization has five main features :

1- Systems thinking: To study businesses as bounded
objects, and for the performance of all functions
should be discovered, articulated, understood, and
used to make change. There should be continual
learning from mistakes, identifying risks and hazards
embedded in both processes and systems at both
micro levels and macro levels. Systems thinking can
be better by conference making, enhancing internal
communication and exchange of ideas,

2-Personal mastery: The commitment by an
individual to the process of training and
development,

3- Mental models: To replace confrontational
assumptions with an open culture that promotes
inquiry and trust,

4- Shared vision: To create a common identity that
provides focus and energy for learning,

5-Team learning: It is the accumulation of individual
learning that makes staff grow more quickly .Also, it
improves the problem solving capacity of the
organization through better access to knowledge and
expertise.
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New Standard 1SO 9001:2015 (Quality Management System)

QA Manager — Elsewedy Electric

1-1SO Facts
ISO=International Organization for
Standardization

* Based in Switzerland

*Made up of over 100 National Standards Bodies
(“NSB’s”)

*Almost 20,000 standards in the I1SO portfolio

*All standards are based on INTERNATIONAL
CONSENSUS

-ISO standards are usually developed by its
Technical Committees (“TC’s”) and  Sub-
committees (“SC’s”)

* 1SO/TC176/SC2 (Quality Systems) is responsible
for 1SO 9001

-ISO 9001:2015 is being developed by a specific
SC2 Working Group (“WG24”)

* WG24 is composed of international experts
nominated by their NSB or from formal liaison
member to ISO (typically industry associations)
*WG23 is responsible for Communications and
Product Support

2-1SO HISTORY

1987: Quality assurance

1994: small revision

2000: Quality management (Process Model)
2008: small revision

2015: revision planned

3- Reasons for the Changes

1 - In the last 25 years, many other Management
Systems Standards have come into use world
wide

2 - Organizations that use multiple Management
System Standards are increasingly demanding a
common format and language that is aligned
between those standards

3 - Decrease the emphasis on Documentation

4 - Increase the emphasis on Achieving Value for
the Organization and its customers

5 -Increase emphasis on Risk Management to
achieve objectives

4- 1SO 9001:2015 Timeline:

February 2014 DIS :

Final Draft International Standard)

5- What is being considered in ISO 9001-2015?

* International experts nominated by ISO member bodies
looked at a number of items to help guide revision
activities

* an extensive web-based user survey

* new quality concepts and ideas for inclusion in 1SO 9001
* revised quality management principles

* formal interpretations of 1ISO 9001:2008

*support and guidance notes

6 - What is changing in 1ISO 9001-2015?

* New concepts are being considered

* The customer remains the primary focus

* A new common ISO format has been developed for use
across all Management System Standards

* High Level Structure (HLS)

7 - New High Level Structure (1SO 9001-2015))
1. Scope

2. Normative reference

3. Terms and definitions

4. Context of the organization

5. Leadership
6
7
8
9
1

. Planning

. Support

. Operation

. Performance evaluation
0. Improvement
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