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_1%50 22301, the world’s first

international standard for Business Continuity
Management (BCM), has been developed to help
organizations minimize the risk of such disruptions.
ISO has officially launched ISO 22301, “Societal
security - Business continuity management systems —
Requirements”, the new international standard for
Business Continuity Management System (BCMS). This
standard will replace the current British standard
BS25999.

ISO 22301 specifies requirements to plan, establish,
implement, operate, monitor, review, maintain and
continually improve a documented management
system to prepare for, respond to and recover from
disruptive events when they arise.

Business continuity standardization evolves with ISO
22301 by adding:

- Greater emphasis on setting the objectives,
monitoring performance and metrics;

- Clearer expectations on management;

- More careful planning for and preparing the
resources needed for ensuring business continuity.

Key Clauses of 1SO 22301:2012

Clause 4: Context of the organization

Clause 5: Leadership

Clause 6: Planning

Clause 7: Support

Clause 8: Operation

Clause 9: Performance evaluation

Clause 10: Improvement

Each of these key activities is listed below.

Clause 4: Context of the organization

Determine external and internal issues that are
relevant to its purpose and that affect its ability to
achieve the expected outcomes of its BCMS such as:

- the organization’s activities, functions, services,
products, partnerships, supply chains, relationships
with interested parties, and the potential impact
related to a disruptive incident

-links between the business continuity policy and the
organization’s objectives and other policies, including
its overall risk management strategy .

- the organization’s risk appetite .

-the needs and expectations of relevant interested
parties.

Identifying the scope of the BCMS, taking into

account the organization’s strategic objectives,key
products and services, risk tolerance, and any
regulatory, contractual or stakeholder obligations s
also part of this clause.

Clause 5: Leadership

Top management needs to demonstrate an ongoing
commitment to the BCMS. They are responsible for:

- ensuring the BCMS is compatible with the strategic
direction of the organization .

-integrating the BCMS requirements
organization’s business processes .

- providing the necessary resources for the BCMS .

- communicating the importance of effective business
continuity management.

- ensuring that the BCMS achieves its expected
outcomes .

- directing and supporting continual improvement.
-establish and communicate a business continuity
policy .

-ensuring that BCMS objectives
established .

-ensuring that the responsibilities and authorities for
relevant roles are assigned

-Clause 6: Planning

This is a critical stage as it relates to establishing
strategic objectives and guiding principles for the
BCMS as a whole. The business continuity objectives
must:

- be consistent with the business continuity policy.

- take into account the minimum level of products and
services that is acceptable to the organization to
achieve its objectives.

- be measurable.

- take into account applicable requirements.

- be monitored and updated as appropriate .

Clause 7: Support

The day-to-day management of an effective business
continuity management system relies on using the
appropriate resources for each task. These include
competent staff with relevant (and demonstrable)
training and supporting services, awareness and
communication. This must be supported by properly
managed documented information.

Both internal and external communications of the
organization must be considered in this area, including
the format, the content and the proper timing of such
communications.

into the

and plans are
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Managing your team effectively article

{ vhino Juua /)qiaa
-~ ASQ CMQ/OE, CSSBB, ASQ Egypt Counselor
v
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Managing Your Team Effectively... Apply the following changes: Always
Do you share good time at work with your team Appreciate!, Even for small things. But

members? Or are there some grudges? Consider the
followings

Interpersonal Skills: Effectively translating and
conveying information. Being able to be : accurately
interpret other people's emotions, sensitive to
other people's feelings, Calmly arriving at
resolutions from conflict, polite

Different people think differently:Try to understand
each-others thoughts and situations. Work together
by using each-others’ competencies..2+2=5). Try to
involve others also to put their view-points.

Every action has Equal and opposite Reaction: If
you put your hands for help, they will put it too. If
you give respect, you will get respect

Empathize: Put yourself into the others’ situation
..SO, understand other’s situation
& act accordingly!

Clarity to the powers of a team leader: The team
leader is a fellow worker and friend, not a
supervisor; leads by example, not by giving
directions; is a peacemaker, not a warrior; is a
coordinator, not an order giver; is a facilitator, not
an individual decision-maker; and is a
communications link, not a communications
owner.

Responsibilities can’t be overlooked [save many
powers]: Manage time to solve queries of team
members. Guide the team to improve processes.
Your work is the sum of the team member’s work---
It’s on your part how you accomplish it. Support
your team members---they will support you in
return. Make them organize their work. Welcome
their suggestions before taking any decision.

Don’t Criticize: How Dare you did that?, You are
always wrong!!!

Be polite: Help them to correct their mistakes! But
handle the situation privately. Still some changes
have to be made to make it perfect. | know you
have the ability to do much better.

appreciate openly, It makes feel good. They
will always be thankful to you for that

Plan your work: What to do?, How to do?,
When to do?, Who will do what?, How much
time it will take?

Discuss Issues: Try to resolve them mutually.
Show them the way to success, they will
surely help you to achieve it...

Be a role model for your team: They will
definitely follow your footsteps, they will
make your presence always felt if you are not
present.

Be a good role model: Lead by example; Act
the way you want other people to act. Treat
people the way you want to be treated.
Spread the word and make it something
good; do you say things that someone might
repeat? If yes, then make it something good.
Be kind; there is nothing better than
someone saying "Wow, She is really a nice
person. Put kindness out and you will get
kindness back. Respect yourself and others
too; don’t do things you will regret. You are
the only person in control of you. Be a leader
not a follower. Act Tactfully: T = Think before
you speak, A = Apologize quickly when you
blunder, C = Converse, don’t compete, T =
Time your comments, F = Focus on behavior
— not personalityy, U = Uncover hidden
feelings, L = Listen to feedback

Finally: Work together so that even
when anyone is stuck with some
problem-You are there to help!; Fill
each other’s loop holes and be an

Effective Team worker....
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