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Smart cities

ISO/TS 37151 to measure the performance of

community infrastructures

and enhance quality of life.

ISO/TS 37151 outlines 14 basic
needs from 3 perspectives:

Residents:

Service availability, accessibility,
affordability, safety and security, and
quality.

Community managers:

Operational efficiency, economic

information, maintainablitity and
resilience,

Environmental:

Effective use of resources, climate

and conservation,

A city’s large-scale systems like
transportation, water, sanitation,
etc. optimized to be sustainable

efficiency, availability of performance

change mitigation, reduced pollution,

I1ISO/TS 37151 will help

Community managers:

- Selectinfrastructure projects to
prioritize

- Check how well users’ demands are met

. Assess the abilities and qualifications
of city planners and consultants.

Infrastr Sz

. Clarify procurement specifications of
infrastructure products and services.

- Compare proposals from providers
using standardized criteria.

Development agencies and Investors:
- Assess multiple proposals/plans for
infrastructure development.
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This family of standards consists of 3
standards:
1- ISO 55000: Asset management - Overview,
principles and terminology (First edition 15-
01-2014).

This International Standard provides an overview of
asset management and asset management systems
(i.e. management systems for the management of
assets), This International Standard provides an
overview of asset management, its principles and
terminology, and the expected benefits from
adopting asset management. It also provides the
context for ISO 55001 and ISO 55002.

This International Standard is primarily intended for
use by:

- those considering how to improve the realization
of value for their organization from their asset base;

- those involved in the establishment,
implementation, maintenance and improvement of
an asset management system;

- those involved in the planning, design,
implementation and review of asset management
activities; along with service providers.

2- ISO 55001: Asset management — Management
systems — Requirements (First edition 15-01-2014).

ISO 55000 Family of Standards
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This International  Standard  specifies  the
requirements for the establishment, implementation,
maintenance and improvement of a management
system for asset management, referred to as an
“asset  management  system”. It  specifies
requirements for an asset management system
within the context of the organization. It can be
applied to all types of assets and by all types and
sizes of organizations.

3- ISO 55002: ISO 55002 Asset management —
Management systems - Guidelines for the
application of I1SO 55001 (First edition 15-01-2014).
This International Standard provides guidance for the
application of a management system for asset
management, referred to as an “asset management
system”, in accordance with the requirements of ISO
55001. It contains explanatory text necessary to
clarify the requirements specified in ISO 55001 and
provides examples to support implementation. It
does not provide guidance for managing specific
asset types.

This International Standard provides guidance for use
by:

- those involved in the establishment,
implementation, maintenance and improvement of
an asset management system;

- those involved in delivering asset management
activities and service providers
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A process owner is the person who has authority over
how a process operates and ultimate responsibility for
the results. It was proved that certain, sustainable,
breakthrough improvements are made only when the
leadership- management of an organization employ a
structured approach that both involves and aligns the
process owners with its targeted improvement goals.
Only at this point, the organization is able to develop
the ideal work environment with continual quality
improvement culture together with loyal, creative and
moral employees.

This is because people who perform a certain task are
the most knowledgeable about that task;
consequently, by involving them and showing
confidence in their capabilities, ownership of the
process is raised to its highest level. With some
privileges, a process owner can do much. That is why
the existence of process owners is the most visible

Process Owners Involvement
The Gate towards Continual Quality Improvement
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difference between a process enterprise and a
traditional organization.

Mechanisms of process owners involvement may
include :

- Empowerment: which is giving them skills,
resources, required information, power to take
initiatives and make decisions to solve problems and
improve performance.

As well holding them responsible and accountable
for outcomes of their actions,

- Put a schedule, and encourage& challenge
everyone be involved , how he/she can give hand in
coordinating and improving organization's activities,
- Ensure adequate internal communication within
the organization by different means,

- Encourage the integration of the newly acquired
behavior by reinforcing, commenting and
complementing.

The process owner
of a business process has end-to-end responsibility for the process |
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