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Regional and Industry Variances
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Figure 2: Percentage of Projects Meeting Goals
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Q: Of the projects started in your organization in the past 12 months that were
deemed failures, what were the primary causes of those failures? (Select up to 3)

Global Total

Change in organization’s priorities
Change in project objectives
Inaccurate requirements gathering

Inadequate vision or goal
for the project

Inadequate/poor communication
Opportunities and risks were
not defined

Inaccurate cost estimates

Poor change management
Inadequate SpoNsor support
Resource dependency
Inaccurate task time estimate
Inexperienced project manager
Limited/taxed resources
Inadequate resource forecasting
Team member procrastination
Task dependency
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Employee Retention Strategy at Healthcare
PART 2 :

Dr: Hassan Mahmoud

Chairman & Chief Executive Officer at ReydaPro

Abstract: Healthcare enterprises management
need to analyze deeply the reasons of employee(s)
turnover, seek to resolve, and prevent high
employee turnover and apply employee(s)
retention strategy as corner stone of business
.continuity and avoidance of economic loss
Basically, Employee turnover in not the
responsibility of HR dept. only, but also the
responsibility of organization shareholders
and senior management who seek to achieve
performance excellence

Employees turnover lead to loss of profitability,
.productivity, knowledge, and financial stability
To overcome Employees turnover, Management
need to show concern and care with all
employees, pay attention to their affairs to the
level of attaining their highest performance, try
to solve their internal and external problems and
facilitate/eliminate their work obstacles to get the
best of work activities and ensuring work running
.smoothly and effectively

QHealthcare Professional Enterprise

~ management need to support employees'
development through creating a career
path, give a great concern for employees
training to support their growth. support
their growth

Healthcare Professional Enterprise management
need to be clear & transparent in announcing
the advancement opportunities for employees,
revise and asses thoroughly actions and decisions
affecting the workforce commitment and applying
strategic leadership in a wise manner

The articles will come in series [parts] as per
ESQ emagazine edition
Part#: Two

Burnout Strategies: we can prevent that via
applying the following approach

Adequate staffing and scheduling: Hiring
temporary and permanent staff , using appropriate
scheduling can help alleviate overwork
Prepare staff for burnout risk: inform employees
about the signs and symptoms of burnout and
given the tools

(_Reference:

= study At 2021:
by the Mayo Clinic found that one in
five healthcare workers said they
intended to reduce work hours or quit
the profession in two years, due to
burnout, fear of infection, anxiety, or a

high workload

to help prevent it while they are student and juniors
to be ready to face this critical issue and grantee
.their adapt during doing their activities

| ‘:.

7

Focus primary on patient care, without lost the
required recording [paperwork and/or software
records]; Reducing administrative tasks, hiring
an assistant to do the required records allows
.clinicians physicians to focus on patients’ caring
Applying latest technology; use the latest applicable
technology to grantee the highest care of patient in
requiredtime

Treat burnout: Employers should make sure
employees get care for their employees as required
and time to avoid further consequences of burning
out and leaving work and reducing the patient’s




Hire the proper and sufficient staff as per the work
load; Inadequate staffing increases employee stress
levels and accelerates burnout. Supportive organization
culture can go a long way toward mitigating the stress
and burnout that can cost your organization quality
employees via

Ask and acknowledge employee input into quality care
policies and procedures

Be responsive to employee issues and complaints

Be as flexible as possible with scheduling to
accommodate individual needs, preferences, and
emergencies

Establish or strengthen your organization’s employee
.support network

Employee engagement via involving them in decision-
making, showing care to their opinions and give them
a room to take the right decision freely & smoothy
as per the required task and patient case. This can be
:applying via

making coaching and mentoring programs: employers
should invest in their staff’s career goals, helping some
employee to attain his responsibility in the new task
area

eterence: According to the Journal of American
Medicine, CPD programs in prescription drugs were

associated with reduced healthcare costs for patients

encourage continuing education and certification via
presenting continuing professional development (CPD),
often referred to as continuing medical education
(CME) credits or continuing education units (CEUs) as
.CPD has a positive impact on patient outcomes
Endorse values such as integrity, empowerment,
perseverance, equality, discipline, and accountability
.nto the organization

Support and develop employees via creating training
.and developing plan — invest in employees
Celebrate successes and highlight individual
achievements via visual board and announcing. Present
compensation and rewarding on different intervals to
.them

Celebrate with them on birthday and marriage day and
,give a present to them

Show them caring and support, even during family
.celebration events and even in case of family problems
Participate employees and encourage them to take
.their decision in the handling case

Encourage employees creativity and using the lates
technology and data analytics in solving the facing
problem and getting the proper and right solutions in

3agall 4y paall dmaal) (e ual

time without fear and/or blame of doing any mistakes
Give employees thank you cards for going to dinner
and/or conferences

Take care with employee suggestions and ideas; show
.them you care with their input

Enhance, ush and create opportunities for employees
.to become a “leader” at their jobs

Save a required and more resources for them to perform
.their work freely and smoothly to get the best of them
Encourage them to send their opinion and suggestion
.via open , clear, simple channels

Make monthly meeting for them and celebrate wit the
best achiever that motivate other to be on track and
.support their retention in the organization

Ensure of effective balancing between work and live;
apply “work-life balance” model

Employee-led initiatives and autonomy; via (ii)
encouraging employee to take their decision in relevant
cases without fear which support them and increase
their

confidence in their work process such as free
scheduling, using relevant and proper technology as
required, ..etc. in brief, give a room for employees to
.know their needs and their jobs best

Identify and address work social barriers: such as
transportation between healthcare provider facility

Reference: A report in the Journal of Healthcare

Leadership showed that nurses who had autonomy
and agency in their practice were more likely]
to stay in the profession, despite the pressures|

andemic caused by the COVID19

and employee home, working hours and staying late at
night prevent employee from leaving towards his home
that locates at a rare area at late hours. Employer need
to support his employees and showing them care even
for their private and family matters — as required
Improving employee retention in healthcare is crucial
and required great attention and care from Healthcare
Jleaders

eference: Gering and Conner
productive workforce is important for any organizatio
because if the organization cannot retain its employees
it will not be able to exploit its human asset progres

Linside the organization
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EGAC EGAC i

Schedule of Accreditation
for Person Certification Body According to ISO/IEC 17024
Issued To
Accent Technical Service (ATS)

(86) Abbas Al Akad Street - Apartment No. (J13) - Nasr City
Cairo Governorate — Egypt

Schedule No.: 082302 B Issue No. (1): July 20, 2023 1% Accreditation date: July 20, 2023 Rev. No. (): Valid to: July 19, 2027
S Certification Scheme for Persons Sector Method & Level
1. Management Systems Lead Auditor/ | Management 1. ISO 19011 Guidelines for auditi Examinations (written
Auditor/ Internal Auditor\ Lead systems 2. IS0 9001 Quality Management System, or Portal Online)
Validator/ Verifier 3. ISO 13485 Quality management systems for medical devices,
CM/23/05 (NTEC) 4. 1SO 7101 Management systems for quality in healthcare organizations,
5. ISO 14001 Environmental Management System,
6. ISO 14067 Carbon footprint of products,
7. ISO/IEC 20000-1 Information technology Service management system,
8. ISO 21001 Management systems for educational organizations,
9. IS0 22000 Food safety management systems,

10. FSSC 22000 Food Safety System Certification (Food &Packging),

11. 1SO 22301 Busi continuity nent systems,

12. ISO/EC 27001 Information security management systems,

13. ISO 37001 Anti-bribery management systems,

14. 1SO 39001 Road traffic safety management systems,

15. 1SO 41001 Facility management systems,

16. ISO 45001 Occupational health and safety management systems,

17. ISO 50001 Energy management systems,

18. ISO 14064-1.2,3 + 14065+14066 GHG standards

. ISO/IEC 42001:2023 Information technology Artificial intelligence
20. ISO 26000 Social responsibility

—
o

2. M Systems M M
CM/23/06 (NTEC) systems &
Business

ISO 9004 Quality of an organization to achieve sustained success Examinations (written
ISO 9001 Quality Management System, or Portal Online)
ISO 13053-1 Six Sigma DMAIC methodology, ISO 13053-2 Six Sigma Tools and techniques.

1
2
3
4. ISO 13485 Quality management systems for medical devices,

5. ISO 7101 Management systems for quality in healthcare organizations,
6

7

8

9

ISO 14001Environmental Management System,
ISO 14067 Carbon footprint of products,
ISO/IEC 17025 General requirements for the competence of testing and calibration laboratories,

. ISO/IEC 20000-1 Information technology Service management system,
10. ISO 21001 Management systems for educational organizations,
11. ISO 21401Sustainability management system for accommodation establishments in tourism,
12. ISO 21502 project management,
13. ISO 22000 Food safety management systems,
14. FSSC 22000 Food Safety System Certification,
15. ISO 22301 Busti continuity nent sy
16. ISO/IEC 27001 Information security management systems
17. ISO 31000 Risk management,
18. ISO 37101 Management system for sustainable development,
19. ISO 41001 Facility management systems,
20. ISO 45001 Occupational health and safety management systems,
21. ISO 50001 Energy management systems,
22. ISO 14064-1,2.3 + 14065+14066 GHG standrds
23. Financial Management
24. supply chain management
. Good Laboratory Practice GLP

26. Good Agricultural Practice GAP

N
Py

27. Infection control
28. Conformity European CE Marking
29. Innovation management ISO 65002
30. Business Development

31. Organizational Development

32. Lean Management

33. HR Management

3. Management Consultant Management 1. ISO 20700 management consultancy services Examinations (written
CM/23/07 (NTEC) systems & 2. ISO 9001 Quality Management System, or Portal Online)
Business 3. ISO 13053-1 Six Sigma DMAIC methodology, ISO 13053-2 Six Sigma Tools and techniques
4. ISO 13485 Quality management systems for medical devices,

5. ISO 7101 Management systems for quality in healthcare organizations,

6

7

8

ISO 14001Environmental Management System,

ISO 14067 Carbon footprint of products,

. ISO/IEC 17025 General requirements for the competence of testing and calibration laboratories,
9. ISO/IEC 20000-1 Information technology Service management system,

10. ISO - ISO 26000 — Social responsibility

11. ISO 21001 Management systems for educational organizations,

12. ISO 21401Sustainability management system for accommodation establishments in tourism,

13. ISO 21502 project management,

14. ISO 22000 Food safety management systems,

15. FSSC 22000 Food Safety System Certification,

16. ISO 22301 Busi continuity

17. ISO/IEC 27001 Information security mdndgemenl systems

18. ISO 29001 Quality Management System for petroleum, petrochemical and natural gas industries,
19. ISO 31000 Risk management,

20. ISO 37001 Anti-bribery management systems,

. ISO 39001 Road traffic safety management systems,

22. ISO 41001 Facility management systems,

23. ISO 45001 Occupational health and safety management systems,
24. ISO 50001 Energy management systems,

25. ISO 14064-1,2.3 + 14065+14066 GHG standards

26. ISO 37000:2021Governance of organizations

27. ISO 37101:2016 Sustainable development in communities

28. BRCSG (Global Standard for Food Safety)

29. ISO/EC 42001:2023 Information technology — Artificial intelligence
30. Financial Management

31. supply chain management

32. Good Laboratory Practice GLP

33. Good Agricultural Practice GAP

34. Infection control

35. Conformity European CE Marking

36. Innovation management ISO 65002

37. Business Development

38. Organizational Development

39. Lean Management

8]
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Schedule of Accreditation
for Person Certification Body According to ISO/IEC 17024
Issued To
Accent Technical Service (ATS)

(86) Abbas Al Akad Street - Apartment No. (J13) - Nasr City
Cairo Governorate — Egypt

Schedule No.: 082302 B Issue No. (1): July 20, 2023 1%t Accreditation date: July 20, 2023 Rev. No. (): Valid to: July 19, 2027

S Certification Scheme for Persons Sector Method & Level

40. HR Management

4. Management Trainer Management
CM/23/08 (NTEC) systems &
Business

IS0 29993 outside formal education, ISO 29994 distance learning Examinations (written
ISO 9001 Quality Management System, or Portal Online)
ISO 13053-1 Six Sigma DMAIC methodology, ISO 13053-2 Six Sigma Tools and techniques
ISO 13485 Quality management systems for medical devices,
ISO 7101 Management systems for quality in healthcare organizations,
ISO 14001Environmental Management System,
ISO 14067 Carbon footprint of products,
ISO/IEC 17025 General requirements for the competence of testing and calibration laboratories,
ISO/IEC 20000-1 Information technology Service management system,

. ISO-ISO 26000 Social responsibility

. 1SO 21001 Management systems for educational organizations,

. ISO 21502 project management,

. ISO 22000 Food safety management systems,

. FSSC 22000 Food Safety System Certification,

. ISO 22301 Business continuity management systems,

. ISO/IEC 27001 Information security management systems,

. ISO 37101 Management system for sustainable development,

. ISO 45001 Occupational health and safety management systems,

. ISO 50001 Energy management systems,

. 1SO 14064-1.2.3 + 14065+14066 GHG standards

. IS0 37000:2021Governance of organizations

._Financial Management
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. supply chain management

. Good Laboratory Practice GLP

. Good Agricultural Practice GAP

. Infection control

. Conformity European CE Marking
. Innovation management ISO 65002
. Business Development

. Organizational Development

. Lean Management

- HR Management
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